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REPUBLIC OF CROATIA
MINISTRY OF SCIENCE, EDUCATION AND SPORTS

Donje Svetice 38, Zagreb 

TERMS OF REFERENCE

Science and Technology Project

Unity through Knowledge Fund (UKF)

Institutional Development Advisor
UKF-CONS-5
1. Background

In the framework of Science and Technology Project (STP) that is financed by the World Bank Loan No. 7320-HR, a program called “Unity through Knowledge Fund” (UKF) has been established.
The Science and Technology Project outcomes after restructuring are the following: 

(a) to enable research and development institutions to commercialize research outputs; and

(b) to increase the ability of enterprises, particularly small and medium sized companies, to invest in research and development (R&D) activities. 
c) engaging Croatian scientific Diaspora  in joint projects and other initiatives to transfer their networks, knowledge and skills for the development of knowledge based society.
The ultimate objective of the STP is to improve business infrastructural environment for science and technology (S&T). 

The UKF’s particular task is to:
(i)
Foster collaboration between expatriate Croatians (scientists) and Croatian scientific public institutions and R&D companies 

(ii)
Foster young researchers and professionals both from Croatia and Diaspora within all aspects of their professional advancement 

(iii)
Foster international mobility and inter-sectoral mobility (between academia and industry and Diaspora).

Ministry of Science, Education and Sport (MSES) holds general responsibility for the implementation and coordination of STP. UKF is a component of STP and is managed by the Directorate of Science in MSES. 
2. About the Unity through Knowledge Fund

Unity through Knowledge Fund accomplishes its mission through following goals:

• Supporting research that is competitive on international level.

The Fund encourages basic and applied scientific research that creates new knowledge and exhibits potential to compete on an international level. 

• Fostering research that creates new values in Croatian economy.
The Fund supports projects that directly and indirectly strengthen the Croatian economy. The development of innovations, patents, commercial and other application of scientific results will be financed. In particular, support is given to the investments made by the business sector into scientific projects. • Supporting projects that help the development of research infrastructure in Croatia.
The Fund supports all initiatives that contribute to the development of scientific system in Croatia through the cooperation with Diaspora. UKF supports and encourages the development that results in competitiveness on international level, supports education and scientific excellence in order to make Croatia a desirable place for top scientists from abroad (including those from Diaspora). 
Total funds envisioned for the Unity through Knowledge Fund until the end of STP (May 31 2011) are 5,6 million EUR. 
From December 2007 until September 2010, a total of 69 scientific and technological projects were initiated, of which are under way 39, and the total contracted amount is HRK 5,026 million EUR. In that same period, the number of projects that were nominated across all programs amounted to 300, and the total amount of funding requests directed to the Fund amounted to 30 million EUR. The projects are selected through public tenders, in an impartial and competitive evaluation procedure supervised by the Steering Committee, and managed by Fund Secretariat With respect to performance indicators and other external indicators Fund’s performance was satisfactory and the intention is to continue the activities after the end of STP. Last year UKF was selected as a best practice by European Regional Economic forum on topic „Developing human capital and managing migration for more competitive European regions as well as by International Labor Organization in promoting the linkages between migration and development. 

When defining sustainability after STP and developing future UKF Institutional framework, there are three main aspects, which can not be examined separately, but in close relation to each other and in the following order:
1. Financial resources to ensure continuance of strategic goals implementation as well as of operational practices and procedures 
2. Potential of such financial instrument and its complementary with other national and international financial instruments available in Croatia
3. Suitable legal setting to guarantee at least current or improved operational practices and procedures as well as accomplishment of strategic goals
3. Overall objective of the Assignment
Provide effective and timely support to the UKF Program manager and UKF Steering Committee to ensure that the successful preparatory process relating to the UKF sustainability after the end of STP is achieved either as continuation of the same idea for Croatian society and Diaspora as it is now, or with a similar idea for countries in a wider Region.

4. Scope of the Assignment 

The scope of work of the Institutional Advisor will focus on providing expert support to the UKF Program Manger and UKF Steering Committee in the area of following tasks:

1.  Preparation of project proposal and other related documents in close collaboration with UKF Program manger and UKF Steering Committee. for Marie Curie Co-funding of Regional, National and International Programmes (COFUND) ( deadline 19 February 2010).
2. Advising on development of effective advocacy strategy (excluding media strategy) and provide assistance with its implementation at national level as well as EU level in order to ensure that the successful preparatory process relating to sustainability of UKF is achieved. Advocacy strategy should be focused on mobilizing the broadest possible support from a range of stakeholders, lobbying and networking at national level as well as international level.

3. Provide support in defining optimal solution in regards of financial and institutional setting on a national or wider regional level. 
5. Duration
During the 5 months period, the consultant will be engaged for 20 man/days. The service will be charged on the basis of the number of actually realized working days. The consultant will preferably start from 15 December 2010 and the assignment should be completed until 15th May 2010. The involvement will be particularly intensive during the first period of the assignment. The Consultant would visit the site as needed, and provide required input both on-site and off-site. 
6. Deliverables
1. Submitted project proposal and other relevant documentation for COFUND program ( deadline Mid February 2010) 
2. In addition,the consultant shall provide advice and support to UKF Program Manger and UKF Steering Committee in the area of Tasks 2 and Task 3. In particular, this will relate to utilising his/her expertise and network of contacts at international level.
 Services can include:
i. Providing advice on mobilizing the broadest possible support from a range of stakeholders, networking and lobbying in order to maximize effect of results and practices of UKF up to now
ii. Providing advice on available private and public national and international sources of financing as well as strategic partners in order to ensure financial sustainability of UKF

iii. Analysis of UKF programs in comparison with other national and international financial instruments available to Croatian R&D community, with special emphasis on European programs
iv. Providing guidelines on future legal setting to guarantee continuation of current or improved operational practices and procedures as well as safeguarding of strategic goals of Fund.

At the end his/her assignment the consultant shall provide comprehensive Final Report with recommendations on at least two of the above mentioned topics, notably: 
a) options and recommendations for institutional setting of UKF, both short and medium term, taking into account the need to preserve the current governance structure of the UKF;
b) options and recommendations on future financing resources and strategies that the government and UKF could undertake to attract funding.
7. Qualifications
The UKF Institutional Advisor should following qualifications:

1. hold a BSc. degree 
2. at least 5 years of relevant work experience in administration of R&D projects or organizations as leading or executive experience, preferably at  international level 
3. demonstrated knowledge on various aspects of EU science and innovation policies
4. demonstrated knowledge on enhancing international networks and development of strategic relationships
5. have excellent knowledge of spoken and written English 
6. knowledge of Croatian National Innovation System (NIS) is an advantage  

8. Reporting
The UKF Institutional Advisor will work in close cooperation with UKF Program Manger and UKF Steering Committee and will report to the UKF Program Manager.

9. Communications
The Contact person for the consultant within the Ministry of Science, Education and Sports is Hrvoje Meštrić, Ph.D. Director of Directorate for Science, Croatia, 10000 Zagreb, Donje Svetice 38, phone.: +385 1 4594 421; email:  

 HYPERLINK "mailto:hrvoje.mestric@mzos.hr" 
hrvoje.mestric@mzos.hr ;
The Contact person for the consultant within the Project Management Unit (PMU) of the Ministry of Science, Education and Sports, is Mr. Dragan Soljan, Planinska 1, 10000 Zagreb, Croatia, tel. +385 1 2352 662, e-mail: dragan.soljan@mzos.hr
The contact person for the consultant witih the UKF of the Ministry of Science, Education and Sports, is Ms. Alessia Pozzi, Planinska 1, 10000 Zagreb, Croatia, tel. +385 1 2352 685, e-mail: alessia.pozzi@ukf.hr   [image: image2.png]



